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It has been a hectic few weeks since the AGM of the Council getting to meet many 

new people representing many different organisations. It has been an opportunity to 

take the first steps towards building new relationships which I hope will prove helpful 

in enabling us to work with new partners for the benefit of North Devon. It has been 

interesting to meet the leaders of the other district councils in Devon and Somerset, 

many of whom are new and are heading up new administrations. Moreover it is 

pleasing to note that all appear to be very willing to work together to lobby the 

counties, M.P’s and government. The deputy leader has accompanied me to several 

meetings of the Heart of the South West (HotSW) and the Local Enterprise 

Partnership (LEP) and in particular we have been able to comment on their proposed 

industrial strategy.  It is important that we participate in the HotSW even if some of 

what they are proposing does not directly affect us as together we have an economy 

as big as Birmingham or Liverpool and represent around 1.7 million people.  

Hopefully the government will listen to us as a partnership and be more inclined to 

fund important projects.  

In the past the emphasis was on creating jobs but now we have high levels of 

employment compared to many areas so the drive is towards increasing productivity. 

This will involve strengthening the foundation and creating the right environment 

through improving skills, the infrastructure and giving business support particularly 

for clean growth and digital technologies. We need to be vigilant in ensuring that the 

thrust of this does not exclude rural areas like North Devon and that we are very 

involved in firming up our propositions and projects in order to identify funding 

streams to start delivering for our area.  Housing and coastal area regeneration are 

also very much on the agenda and evidence and ideas have been collected to 

present to government ministers in September. 

Some of the new councils are taking an interest in the fact that we have changed 

from an executive to a committee scheme.  I would appreciate knowing how you feel 

the new system is working. So far I have had only positive feedback.  Ken Miles has 

now officially taken over from Mike Mansell with Mike’s retirement. So we are having 

some changes in roles.  The training sessions for councillors continue and I must 

give credit to those who have led the ones which I have attended. I hope that you 

have had the same experience as I have in that they have been interesting, 

informative and helpful. 

The major work that the strategy and resources committee has been working on 

involves our council priorities and the corporate plan.  We are focusing on four main 

areas – making the council financially secure, our customer service, the environment 



and North Devon’s future.  This autumn we are likely to have a government spending 

review which potentially could affect 25% of the council’s income. In addition, without 

allowing for any further cuts to our funding which they may make, if we were to do 

nothing in a few years’ time as a result of projects like the North Devon Leisure 

Centre we will have to repay £1 million a year for interest on our borrowing. So we 

have to become more commercial and generate income as well as working smarter 

in order to reduce costs. At the same time we have the climate change emergency 

and we need to protect our environment and encourage people to live more 

sustainability. The last council talked about the growth agenda which everyone 

associated with just more and more houses. This was rather unfortunate as it didn’t 

entirely reflect what was intended.  So we are looking more broadly at North Devon’s 

future and the well-being of residents, tourists and businesses. This is particularly 

important as we could be facing a no-deal Brexit, the financial shock of which could 

have a real negative impact on our economy. I hope that we can therefore move 

towards more community involvement, consultation and initiatives. The policy 

committee has begun looking at many important issues and will have a major role in 

ensuring that we are well informed about opportunities and difficulties affecting North 

Devon. We live in challenging times but I am convinced that if we work together we 

will be able to make a positive contribution to benefit those who live, work and visit 

our area. 
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